2026 Annual Meeting
July 11", 2026
Keuka College
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June 20, 2026

Dear Keuka Lake Association Member,

Notice is hereby given that the 2026 Annual Meeting of the Members of the Keuka Lake Association will be Saturday, July 11", at
9:00am, in the lower level of Keuka College’s Lightner Library. Registration and continental breakfast will begin at 8:30am.

At this meeting, we will elect seven new Directors and re-elect one current Director. Brief biographic summaries for the new candidates
are included. Bob Lambert, Chairman of the Nominating Committee, reports that the following members have been nominated for
election/re-election:

NEW RE-ELECT

Pam Bukys Jerusalem Bob Lambert Jerusalem
Anis Fadul Wayne

Ira Goldman Barrington

Barb Hadley At-Large

Carolyn Harrington At-Large

Jack Williams At-Large

Doug Willard Barrington

We will also transact such other business as may properly come before the meeting. A meeting booklet will be provided at check-in.

Agenda for this Meeting will be as follows:

1. Welcome - Rob Dintruff

2. Quorum Certification

3. Introduction of Current Officers, Directors and Advisors — Rob Dintruff

4. Recognition of Retiring Board Members, Officers & Key Support — Rob Dintruff

5.  Nominating Committee Report/ Election of New Board Members — Bob Lambert

6. Motion for Approval of the 2025 Annual Meeting Minutes — Rob Dintruff

7. Treasurer’s Report & Financial Audit Review — Jim Horner

8. 2026 Accomplishments and Objectives

9. Lake Friendly Farming -- Colby Peterson Note: There may be slight changes to this agenda
10. Upcoming Events and Communications and the Board Members who are presenting.

11. Lake Level Report - Rob Dintruff

12. Water Quality
e Invasive Species and Lake Survey Grant - Nadia Harvieux
e Continuous water monitoring buoy - Bob Lambert

13. Fishing Report - Kate Swede

14. Navigation and Recreation Update - Nolan Smith and Ira Goldman
e Discussion with Yates and Steuben Sheriffs and NYS DEC

15. KLAeidoscope Calendar and photo contest awards

16. Q&A

17. Adjournment

All members are welcome and urged attend in person. Only members in good standing, renewed for 2026, are entitled to vote at this
meeting and only one vote per membership/family will be permitted. If you do not expect to attend this meeting, the KLA Board of
Directors requests that you sign, date and return the enclosed proxy promptly. The minutes from the 2025 Annual Meeting are posted
on the KLA website and a copy will be available in the meeting booklet.

By Order of the Board of Directors,
Wy
K

Rob Dintruff, KLA President


Keuka Lake Association
Note: There may be slight changes to this agenda and the Board Members who are presenting.


New KLA Board Member Nominees:

Pam Bukys

Pam is a lifelong resident of the Rochester area. She graduated from the State University at Brockport, married her husband,
Ludy, and they raised their children in Penfield. Pam and Ludy bought the “cottage that Jack built” on Keuka Lake in 2007.
There was no foundation for the 2°’x2’ walls, but it served their family well for ten summers until they built a year-round home in
2017.

Pam’s love for the Finger Lakes started while spending several summers at Camp Ononda, the former YWCA camp on
Canandaigua Lake, first as a camper and then as a counselor. During the late 70’s and early 80’s her family would spend a
week each summer on Keuka Lake in a cottage that is now part of the site of Camp Good Days and Special Times.

As a commercial real estate appraiser, now retired from M&T Bank, her experience includes writing and reviewing appraisals of
agricultural land, marinas, commercial properties, hotels, and golf courses, including some properties near or on Keuka Lake.
Pam currently serves on the Town of Jerusalem Board of Assessment Review and was recently appointed to the Planning
Board. Previously, she served on various committees in both the Hilton and Penfield Central School Districts and sat on the
Elder Board at her church in both the Finance and Personnel

Committees.

Pam views Keuka Lake as a treasure that requires thoughtful and diligent management for current and future residents and for
visitors enjoyment.

Anis Fadul

Anis is originally from S&o Paulo, Brazil and relocated to the Finger Lakes region on a supposed 2-year temporary
assignment with Corning Incorporated from which he retired as Director, Emerging Markets and Technologies at the end of
2024 after a 37-year successful career where he held a variety of project management, technology transfer, product and
new business development positions in the company's Consumer Products, Optical Communications, Display, and Science
& Technologies Divisions.

Anis and his wife Nadia bought a summer home on the East side of Keuka Lake in 2007 and are now full-time residents
since 2023 when they built a net-zero energy efficient home.

Anis has a bachelor's degree in mechanical engineering from UMC University in Brazil, an MBA from Syracuse University
and completed the Global Executive Leadership Program at Tuck School of Business at Dartmouth.

Aside his passion for Keuka Lake, on his spare time Anis enjoys traveling with Nadia and volunteering time to non-profit and
community organizations. He is currently a Council member with the Food Bank of the Southern Tier, Advisory Board member
of the Corning Community College and recently invited to become a Board Member at the Saunders Finger Lakes Museum,
pending Board approval in July 2025.

Ira Goldman

Born in New York City on July 14, 1946, Ira grew up along the New Jersey shore, where he developed a lifelong love of
boating, fishing, and the outdoors. He earned Bachelor's and Master's degrees in Mechanical Engineering from Rensselaer
Polytechnic Institute and an MBA in Finance, Marketing, and Organizations from the Simon School at the University of
Rochester.

Ira and his wife, Sherry, have been married since 1972 and have two daughters, a son, a foster daughter, and seven
grandchildren. They have lived in New York, England, and Connecticut, and have called Penn Yan home since 2009.

Ira retired in 2012 as Director of Strategic Planning and Market Intelligence for the Prepress Solutions Division of Eastman
Kodak. During his career, he worked in manufacturing, product development, and marketing, including serving as product
manager for Kodak's first professional digital camera. He also spent four years in Europe and led international business
initiatives with partners in Europe, Japan, and China.

A longtime sailor and boater, Ira has been a member of the United States Power Squadron/America's Boating Club for
many years and currently serves as District 6 Education Officer. He is also an active Scout leader, coordinating and chairing
the monthly Eagle Scout Boards of Review in Clifton Springs.

A member of Pultneyville Yacht Club since 1974, Ira has sailed extensively on Lake Ontario, Long Island Sound, around the
United Kingdom, and on Keuka Lake. He has been actively involved with the Keuka Lake Association, serving on its
Navigation Committee, as a Director and committee chair, and as Secretary before rejoining the Board in 2025. Since 2024,
Ira has volunteered at the Finger Lakes Boating Museum restoration shop, continuing his commitment to boating,
education, and community service



Barb Hadley

Barb is a retired nonprofit executive, community volunteer, and former management consultant with extensive experience in
organizational leadership, program evaluation, workforce development, and community engagement. During her career, she
held leadership positions at Project HOME and Maternity Care Coalition in Philadelphia, where she led initiatives that expanded
educational opportunities, improve maternal and child health outcomes, and secured significant grant funding.

Prior to her nonprofit work, Barbara founded and led a successful management consulting practice and worked as a consultant
with Booz Allen & Hamilton, helping organizations improve operational performance and customer service. Since retiring in
2023, she has remained active in environmental and community advocacy, serving in leadership and governance roles with
organizations focused on environmental justice, climate equity, and maternal health.

Barbara holds a Master of Science in Social Policy from the University of Pennsylvania, an MBA from Stanford University, and a
Bachelor of Science in Environmental Engineering from the Massachusetts Institute of Technology.

Carolyn Harrington

Carolyn grew up in Rochester, NY, where she raised four children and co-founded a company that manufactured all natural
health products, such as cough syrups, vapor rubs, eczema ointments, and more.

Her deep connection to Keuka Lake began during her childhood when her parents owned a property on the lake's east
side. She spent many summers and weekends there, water skiing, jumping off boats, and enjoying evenings by the
campfire, gazing at the stars. "There's something truly special about being near a lake-it speaks to my soul."

Two decades after her parents sold their cottage, Carolyn and her husband, Bob, purchased a property on the west side of
the lake. "l feel as strongly about the lake now as | did when | was a child. | am deeply committed to the board so | can
help preserve and protect this beautiful place, ensuring that future generations-our children and their children-can continue
to enjoy all that the lake has to offer.

Jack Williams

Jack was born and raised in Rochester where he continues to live and work as an environmental scientist. Although Jack
and his partner Lily reside in Rochester, they have a strong personal connection to Keuka Lake where they spend much of
their time in the Willow Grove area.

Jack’s professional background includes specialization in watershed management, stormwater compliance, and water
quality improvement projects across New York State. His work focuses on helping communities across New York State
develop practical, science-based and community-driven strategies to improve and sustain the health of their waterways. He
is committed to supporting the Keuka Lake Association’s efforts to preserve and enhance this valuable resource for future
generations.

Doug Willard

Doug grew up just south of here, in the little town of Wellsboro, PA, where he developed his love for the region’s lakes, streams
and woodlands. As he was finishing his medical education, he chose to complete his ophthalmology training in Rochester,

NY. From there, it was a natural transition to practice in the Finger Lakes region with Twin Tiers Eye Care Associates. Over the
past 35 years, Doug and his partners were able to expand across the Southern Tier to include offices in Elmira, Corning, Bath
and Watkins Glen.

After enjoying several years of Keuka Lake rentals, Doug and his wife, Tami, purchased their home in Barrington Township in
2015. Since his retirement in 2022, Doug has happily made Keuka Lake his permanent residence. Doug and Tami enjoy having
their children and grandchildren come from Texas and Boston each summer to spend several weeks at the lake. In addition to
enjoying the lake with the kids, Doug is enthusiastic about the outdoor sports of fishing, hunting, biking and skiing.

Doug is looking forward to using his science and medical background to help preserve the beauty and integrity of our
wonderful lake for the next several generations.

*Please see reverse side for location and parking instructions.



Keuka Lake Association
2025 Annual Meeting Minutes
Date: Saturday, July 19th, 2025
Time: 9:00 AM - 11:30 AM
Location: Keuka College, Lightner Library

I. Call to Order
President Rob Dintruff officially called the 2025 Annual Meeting of the Keuka Lake Association
(KLA) to order at 9:00 AM, in accordance with the organization’s By-Laws

Il. Quorum Confirmation
Corporate official, Bill Laffin confirmed that a quorum was present, enabling the KLA to
conduct official business.

lll. Opening Remarks & Recognitions

¢ Rob Dintruff thanked KLA members for their continued support.

e Acknowledged Steve Brigham’s resignation at the end of the 2024 season, expressing
appreciation for his leadership and contributions as Board Member, Vice President, and
President.

e Praised the Board of Directors for their dedication and unpaid service.

Board of Directors Recognized:

e Jerusalem: Steve Heller, Bob Lambert
Milo: Bill Laffin, Bob Karczewski
Pulteney: Jim Howitt
Urbana: Darryl Heckle, Nolan Smith
At-Large: Jeanne Estep, Steve Sosik

Open Positions: Barrington and Wayne (call for interested individuals with relevant expertise)

Officers Recognized:
e Treasurer: Jim Horner
o Executive Assistant & Corporate Secretary: Kate Parsons

Technical Advisors Introduced:

o Nadia Harvieux (Finger Lakes Institute)
Dr. Dominique Dermino (SUNY)
Alex Koeberle (PhD Candidate, Cornell University)
Colby Peterson (Yates County Soil & Water / KWIC)
Scott Demmin (DSD Webworks)

Former Board Members and Officers in attendance were also recognized and thanked.

IV. Recognition of Retiring Board Members
Rob Dintruff honored the following individuals for their dedicated service:

¢ Wayne Hand
e Sue Oliver



o Doug DeFranco (not present; serving 12 years on the Board and continuing as a
volunteer)
o Special acknowledgement was given to former KLA President, Steve Brigham.

V. Board Elections
Steve Heller, Chair of the Nominating Committee, presented the following:

o New Candidate for Election:
o Steve Sosik — At-Large (Jerusalem resident, process engineer, KLA volunteer)
e Candidates for Re-Election:
Darryl Heckle — Urbana
Jim Howitt — Pulteney
Bob Karczewski — Milo
Bill Laffin — Milo

O O O O

Motion to elect all five candidates:
¢ Moved by: Nolan Smith
e Seconded by: Bob Lambert
o Vote: Motion passed unanimously.

VL. Approval of 2024 Meeting Minutes

The 2024 Annual Meeting Minutes were previously distributed and posted on the KLA
website.

Motion to Approve:
e Moved by: Darryl Heckle
¢ Seconded by: Bill Laffin
o Vote: Motion passed unanimously.

VII. Treasurer’s Report- Jim Horner, KLA Treasurer, presented the financial report.

VIIIL. President’s Report

Rob Dintruff highlighted:

e Ongoing communication with members via newsletters, website, and Facebook.

o Efforts to expand membership, especially beyond lakefront properties to the broader
watershed.

o Strategic outreach to visitors and short-term renters, leveraging over 100,000 annual
visits to Keuka Lake State Park.

e Promise of new initiatives to be discussed later in the meeting.

IX=XIll: Special Reports

1. Lake Friendly Living — Darryl Heckle presented the re-launch of KLA ‘Lake Friendly
Living’, highlighting the regional effort of seven other area lake associations. He
introduced the updated KLA LFL Guide and outlined steps homeowners can take to
help protect the lake. Members were invited to take the ‘LFL Pledge’ in exchange for a
LFL Medallion sign.

2. Communications & Outreach — Bob Karczewski shared that in 2024, the KLA was
1,424 members strong. He noted several KLA-sponsored events that had been planned
or executed, including, an Earth Day Event with CCE, the Golf Tournament, Yates
County Chamber of Commerce Business After Hours, the Downtown Fall Festival and



summer concerts in Penn Yan and Hammondsport. Bob also highlighted a updated
website experience coming in the early winter.

3. Lake Level & Navigation/Recreation — Nolan Smith discussed the role of the recently
combined committee as: 1. A liaison between the KLA and the Keuka Lake Outlet
Compact (KLOC) to encourage appropriate lake level management, 2. To promote
safety and recreation related programs on Keuka Lake; act as liaison with law
enforcement and conservation officials; and educate and inform the membership on
safety and recreation related matters regarding Keuka Lake.

- It was noted that the Village of Penn Yan gate operators and KLOC have
done a good job maintaining the lake level within or close to agreed
objectives, despite weather events.

- He shared that team published updated Boating Laws in the Summer
Newsletter and continue to support efforts of reminding the public about
the 5.200 law.

4. State of the Lake — Dr. Dominique Derminio (Introduced by Bob Lambert)

o PDF Slides can be found on our website
5. Fishing Update — Alex Koeberle (Cornell University PhD candidate)
o PDF Slides can be found on our website

6. Panel Discussion on Safety & Enforcement — Moderated by Rob Dintruff and Nolan

Smith

Participants:
o Yates County: Sheriff Ryan, Marine Patrol Officers Housel and Fingar
o Steuben County: Lieutenant Lock and Deputy Dininny
o NYS DEC: Lieutenant Matthew T. Lochner

XIV. KLAeidoscope Calendar
Kate Parsons presented the annual calendar photo contest winners and associated updates.

XV. Summary and Q&A

Rob Dintruff summarized the meeting highlights and opened the floor to questions from the
membership.

XVI. Meeting Adjourned at: 11:10 AM
Submitted by:

Kate Parsons
Corporate Secretary, Keuka Lake Association



Communication & Outreach Committee Report

KLA membership for 2025 was 1450 renewal/new members with dues collected exceeding $175,914.

KLA membership financials are tracking well in 2026 with approximately 1000 renewing and new
members (60% of membership goal) and approximately 75% of dues collected to date.

This year we have added a new incentive program (offering a free SOS buoy) for those joining at
champion and premier levels.

We are also introducing a Visitor Membership program targeting vacationers and guests to the lake
and are looking for this program to provide further support for our work and efforts to protect and
preserve the lake and its watershed.

Additionally, we are initiating a merchant discount program available to all KLA members. Discounts
are available at participating shops, restaurants, wineries, breweries and other merchants by showing
your KLA digital membership card available via the website member portal.

We are very committed to increasing membership among those with properties on the lake as well as
everyone living in the watershed and greater Keuka Lake community. The KLA is for everyone who
enjoys and benefits from our beautiful lake. We want to thank all our members for their generous
support.

2026 Goals:

Membership: 1,600 New and Renewal members
Membership Dues: $179,000

Donations: $13,500

Advertising (newsletters): $12,000

Going forward the communication and outreach committee is focusing on increasing our reach to the
community through an enhanced digital and social media presence, attending and having a presence
at local events and activities, and hosting educational events. We believe these efforts and activities
will help to increase our membership base.



Water Quality Report

The KLA Water Quality Committee is in its active field season. Heavy spring rainfall, strong
winds, and increased shoreline turbidity underscore the need for continued lake monitoring.
Reports of dead fish in June were investigated with the NYS DEC and were linked to stress
from water temperature swing, spawning and perhaps run-off turbidity, facilitating infection by
the opportunist water mold Saprolegnia paralytica.

KLA continues its 35-year lake monitoring program, sampling four sites five times annually.
Recent reviews by academic limnologists (Drs. D. Derminio and L. Cleckner) found that key
indicators of water quality have remained stable over time. KLA also continues to participate
in the statewide CSLAP program including a new depth-probe initiative that provides more
frequent and robust data across the water column.

In partnership with YCSWCD, KLA conducts seasonal zooplankton monitoring, which
supports fisheries research, including Dr. A. Koeberle’s PhD thesis on the lake food web
presented to the KLA membership last year.

A new Citizen Scientist Secchi Disc Program will measure water clarity weekly in four lake
zones which should provide a timely sense of algal and cyanobacterial status.

KLA is also working with Global Aquatic Research to investigate increasing foam events and
the link with harmful algal blooms.

The DEC's HAB shoreline monitoring program continues, with about 40 volunteers reporting
during the first two weeks of the 2026 season (there were 56 shoreline volunteers last year).
Additional volunteers are needed in underrepresented shoreline areas.

Stream monitoring has been a major KLA focus for nearly two years now because these
nutrient inputs are believed to contribute to HABs and represent the only potential point for
effective intervention. We are especially focused on the two largest streams: Cold Brook and
Sugar Creek.

KLA has also received a substantial three-year DEC grant to manage fanwort and document
native and invasive aquatic plants.

The Board is evaluating the use of a stationary data buoy that would collect extensive water-
quality and weather data. The project is being explored in partnership with the Finger Lakes
Institute (FLI) at Hobart/William Smith Colleges and is expected to improve understanding of
lake conditions and emerging challenges.



